Club Health Assessment for District 5M 5 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
111413 MINNEAPOLIS CAN DO 06/22/2011 | Active 23 3 0 3 15.00% 0 1 N/R
CANINES
Clubs more than two years old
2947 BLOOMINGTON 01/30/1951 | Active 63 6 2 4 6.78% 68 19 2 M 2 $5040.00
2949 BROOKLYN CENTER 03/30/1955 | Active 50 0 8 -8 -13.79% 58 13 0 1 $1350.00
2950 BROOKLYN PARK 05/24/1961 | Active 20 5 2 3 17.65% 18 1 3 2 13 $500.00
82965 BROOKLYN PARK LADY 06/28/2004 | Active 13 0 0 0 0.00% 12 0 P.M 0
64953 CAMDEN 01/25/2002 | Active 36 3 3 0 0.00% 36 2 2 3 3
63304 CHAMPLIN 06/15/2000 | Active 9 0 3 -3 -25.00% 12 2 3 2 3
49028 CHANHASSEN 11/21/1988 | Active 40 3 4 -1 -2.44% 40 7 2 P 7 $300.00
2952 CORCORAN 12/01/1965 | Active 27 3 7 -4 -12.90% 31 15 0 10 ™ N/R |90+ Days
2953 CRYSTAL 05/16/1962 | Active 20 1 3 -2 -9.09% 23 6 3 2 ™M 9 $2000.00
29449 DAYTON 06/28/1974 | Active 33 0 1 -1 -2.94% 33 15 0 TM 0 90+ Days $300.00
2956 EDEN PRAIRIE 10/17/1960 | Active 88 5 9 -4 -4.35% 89 9 1 M 7 $1500.00
101673 EDEN PRAIRIE FRIENDSHIP  05/02/2008 | Cancelled(6) 1 0 0 23 -23 -100.00% 23 3 5 1 None N/A
2957 EDINA 01/21/1946 | Active 22 0 2 -2  -8.33% 24 2 0 M N/R $750.00
99776 GOLDEN VALLEY 06/28/2007 | Active 2 8 3 0 3 60.00% 5 0 23
99723 ggh?gg VALLEY COURAGE 06/27/2007 | Cancelled(6) 1 0 0 27 -27 -100.00% 27 4 2 None N/A
34499 HAMEL 10/18/1977 | Active 72 0 1 -1 -1.37% 74 2 0 3 T 17 $1000.00
2959 HOPKINS 11/28/1938 | Active 50 0 5 -5 -9.09% 56 11 3 29 $1000.00
46384 HOPKINS NOONTIME 06/28/1986 | Active 22 5 3 2 10.00% 21 13 1 .M 3 90+ Days $300.00
2960 LORETTO 05/22/1969 | Active 20 0 0 0 0.00% 20 10 29 90+ Days
2961 MAPLE GROVE 03/05/1963 | Active 64 5 0 5 8.47% 58 0 2 $850.00
60875 MAPLE GROVE DANDE 06/11/1998 | Active 8 0 3 -3 -27.27% 13 7 0 2 S, T 18 $200.00
2964 MINNEAPOLIS 04/01/1918 | Active 13 0 2 -2 -13.33% 15 23 0 2
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82988 MINNEAPOLIS 06/28/2004 | Active 60 13 8 5 9.09% 55 6 0 P N/R 90+ Days
AMBASSADORS
105031 MINNEAPOLIS DOWNTOWN 03/18/2009 | Active 14 1 2 -1 -6.67% 12 2 2 N/R
NEXT GENERATION
2965 MINNEAPOLIS FORT 07/14/1971 | Active 18 2 1 1 5.88% 17 17 2 2 M 1
SNELLING
2966 MINNEAPOLIS HIAWATHA  11/16/1955 | Active 9 0 4 -4 -30.77% 13 7 1 2 M 3 90+ Days
2967 MINNEAPOLIS LYN LAKE 10/28/1964 | Active 8 0 0 0 0.00% 8 1 2 P.M N/R $525.00
2970 MINNEAPOLIS NORTHEAST 05/06/1940 | Active 68 6 6 0 0.00% 68 8 1 2 T 1
2972 MINNEAPOLIS RIVERVIEW 10/17/1962 | Active 28 1 1 0 0.00% 26 7 0 10 M 35 $270.00
2974 MINNEAPOLIS SOUTHWEST 02/25/1946 | Active 20 2 1 1 5.26% 19 54 1 27
107283 MINNEAPOLIS SPECIAL 01/18/2010 | Active 35 1 2 -1 -2.78% 36 2 0 3 0
OLYMPIC MINNESOTA
33407 MINNEAPOLIS TWIN CITY 02/28/1977 | Active 22 1 1 0 0.00% 23 2 0 2 M 2
AIRPORT
84781 MINNETONKA 04/06/2005 | Active 32 2 1 1 3.23% 31 7 0 6 15 $300.00
2976 NEW HOPE 11/19/1953 | Active 43 3 2 1 2.38% 44 2 0 26 $1000.00
2977 NORTHWEST TONKA 08/30/1950 | Active 37 0 0 0 0.00% 37 24 2 ™ 27
2978 ORONO DISTRICT 03/16/1952 | Active 25 2 2 0 0.00% 25 4 1 2 S, T,M 3 $200.00
2979 OSSEO 08/28/1944 | Active 67 0 0 0 0.00% 67 9 21 $4955.00
2980 PLYMOUTH 11/11/1959 | Active 31 8 4 4 14.81% 31 22 2 18 90+ Days $2000.00
97536 RICHFIELD 06/28/2006 | Active 15 1 0 1 7.14% 13 0 2 27
2982 ROBBINSDALE 02/28/1939 | Active 44 5 6 -1 -2.22% 44 7 0 M 30 $1100.00
32910 ROGERS 11/04/1976 | Active 121 4 9 -5 -3.97% 125 7 0 0
2984 ST BONIFACIUS 09/13/1971 | Active 49 1 3 -2 -3.92% 52 6 3 3 $2000.00
2985 ST LOUIS PARK 04/28/1942 | Active 25 0 1 -1 -3.85% 27 2 1 P,T 2 $100.00
2987 WAYZATA 08/27/1952 | Active 22 1 3 -2 -8.33% 24 26 6 0 $300.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
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31848 SOUTH SHOREL C 03/22/1976 Cancelled(7) 02/28/2011
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
43 0 2 -2 1,494 96 165 69 -4.41% 1,553 35 23% 21% 0% 16% 0 0% 2 21 53 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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